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Governance Board Member: A Supportive Community For All 

Project Overview 

A Supportive Community For All (SCFA) is a collaborative project that strengthens community 

connections to make human services more accessible in the Snoqualmie Valley. This project is led by 

a Partner Team comprised of representatives from Hopelink, Encompass, Mt Si Senior Center, 

Snoqualmie Valley Food Bank, and the Snoqualmie Valley Community Network. 

In 2018-2019, a diverse group of community members, selected by the Partner Team, served on a 

work group that used an adaptive leadership model1 to guide process and goal setting for 

collaboration. This work culminated in the collective decision to design and launch multiple 

interventions intended to weave a tighter safety net for community members in need of support. This 

project is funded by King County Communities of Opportunity through December 2021.  

Key components of SCFA’s work will be to (1) launch a community resources navigator program, (2) 

develop a communications plan intended to raise awareness of community resources and reduce 

stigma of seeking help, and (3) complete a feasibility study to determine whether to establish multi-

service centers in the community.  

SCOPE OF ROLE 

Looking ahead, this newly formed Governing Board will support the work of SCFA, providing 

leadership and strategic governance. While day-to-day operations will be led by SCFA’s Program 

Director, the Board - Program Director relationship is a partnership, and the involvement of the Board 

is both critical and expected.  

ESSENTIAL DUTIES AND RESPONSIBILITIES 

• Serve as a trusted advisor to the Program Director as she leads development and implementation 
of SCFA 

• Review outcomes and metrics created by SCFA for evaluating its impact, and regularly measuring 
its performance and effectiveness using those metrics 

• Review agenda and supporting materials prior to board and committee meetings 

• Attend and participate in board meetings  

• Review SCFA’s budget and reports 

• Assist the Program Director in identifying and recruiting other Board Members  

• Partner with the Program Director and other Board Members to ensure that board resolutions and 
decisions are carried out  

 
11 The Practice of Adaptive Leadership by Ronald Heifetz, Alexander Grashow, Marty Linsky 
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• Serve on committees or task forces and take on special 
assignments when needed  

• Represent SCFA to stakeholders and community members; act as 
an ambassador for the organization  

• Get to know other board members and build a collegial working 
relationship 

• Ensure SCFA’s commitment to a diverse board and staff that 
reflects the communities SCFA serves 

• Maintain confidentiality about all internal matters of SCFA 
 

QUALIFICATIONS 

This is a wonderful opportunity for individuals who are passionate 
about SCFA’s goal to make human services more accessible in the 
Snoqualmie Valley by strengthening community connections. We seek 
to develop a Board that reflects diverse backgrounds, experiences, 
expertise, skill sets and viewpoints. We actively seek candidates for 
the governance board who bring diversity of age, gender, nationality, 
race, ethnicity, sexual orientation and gender identity.  

Ideal candidates will have the following qualifications: 

• Commitment to values of SCFA – inclusion, collaboration, 
transformation, and connection 

• Understanding of and commitment to meeting the needs of all 
people living in the Snoqualmie Valley 

• Openness to continued personal and professional growth  

• Willingness to sign an annual conflict-of-interest disclosure and 
update it during the year if necessary, as well as disclose potential 
conflicts before meetings and actual conflicts during meetings 

 
BOARD TERMS/PARTICIPATION 

Board members will serve through December 2021. Board meetings will be held monthly beginning in 

September 2020. Limited funding is available on a case by case basis to support participation.  

Community members interested in serving on the SCFA Governance Board should send an email to 

express interest to Jody Miesel at jody@asupportivecommunityforall.org by August 9th, 2020.  

Disclaimer:  The information in this position description has been designed to indicate the general nature and 

level of work performed by people in this role.  It is not designed to contain or be interpreted as a 

comprehensive inventory of all duties, responsibilities, and qualifications of people in this role. 

SHARED VALUES 

WE ARE INCLUSIVE: We 

value different 

perspectives and believe 

diversity will improve 

our outcomes 

WE ARE 

COLLABORATIVE: We 

believe collaboration is 

necessary to tackle 

complex issues 

WE ARE 

TRANSFORMATIVE: We 

seek to reshape how 

human service 

organizations work 

together in the valley 

WE ARE CONNECTED: 

We aim to build strong 

community connections 

and make them resilient 
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